
Ensure a successful implementation

NETconsent is a unique solution that solves a newly emerging business problem: demonstrating
compliance with corporate policies and procedures. Therefore it is likely that your organisation
may not have had experience of introducing an automated Policy & Procedure Management
system. This is why NETconsent has developed a fully documented implementation methodology,
which addresses people, processes and technology. It is proven to help clients save time, effort
and cost as well as ensuring a successful project.

Why use the Methodology?
The NETconsent methodology follows Prince 2 principles and is built on the varied experiences
and many lessons learned from an extensive customer base.

Proven to save time, effort and cost
NETconsent has helped its clients over many years to run successful implementation projects.
Along the way, our experts have developed and thoroughly documented a process which saves
time and stress, and has been proven to ensure the delivery of the real benefits of NETconsent.

Get Answers to these questions
• Where do I start?
• How do I take advantage of other people’s learning experiences?
• What are the key roles and responsibilities needed to ensure a smooth implementation?
• How do I make sure everyone understands how to get the best from the new system?
• What is the best way to ensure a successful implementation?
• How do I get professional support to ensure a successful outcome?

What are the key steps in the NETconsent Methodology?
The Methodology has fully documented supporting material for the key steps needed for a
successful project.

The NETconsent Implementation Consultancy Service is available in various modules, ranging
from partial implementation support through to full project management. The service can be
further tailored to your specific needs to ensure that your organisation enjoys the full benefits of
NETconsent as rapidly as possible, and that the implementation process is completed in a stress
free and professional manner

"New skills were acquired

quickly and productive time

maximised by following a

structured program which

guided us along the critical

path for this innovative new

approach to Policy

Management." 
Mervyn Dunstun 

Computer Audit Manager 
Cornwall County Council

NETconsent Limited
Sentinel House
Harvest Crescent
Fleet , Hampshire
GU51 2UZ
United Kingdom

t: +44 (0)870 013 1600
f: +44 (0)870 013 1601

w: www.netconsent.com
e: info@netconsent.com

Copyright 2009 NETconsent Limited. All rights reserved. NETconsent and the NETconsent Logo, are trademarks of NETconsent Ltd. or its affiliates. 
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Call +44 (0)870 013 1600 for a demonstration

Automating Compliance

How do I ensure that I 

achieve a trouble free 

implementation of the 

new system?
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